
Company Planning Meeting Topics 

 What are our assets? 

 What are our liabilities? 

 What does the market look like for next year? 

 What are the long-term forecasts for the markets we are in? 

 Should we start repositioning ourselves into different markets? 

 Who are our chief competitors? 

 What are our competitor’s strengths and weaknesses? 

 What are our strengths and weaknesses? 

 Can we make a profit operating the way we are now? 

 How much profit did we make last year? 

 Did our overhead come in within budget? 

 Was last year’s budget correct? 

 Were we over or under? 

 Were our labor rates what we expected? 

 What will they be next year? 

 Was our labor productivity as good as we expected? 

 How can we improve our productivity? 

 Should we look into a different market? (Contract-bid work, design/build, maintenance, service work, 
specialty work, etc.) 

 What will it take to get into these markets? 

 Are there any profitable new markets opening up? 

 Who are our key employees? 

 Are they happy working with us? 

 What can we do to assure that they will stay with us? 

 Who are our best customers? 

 Are they happy with the service they receive from us? 

 What are their most common complaints? 

 How can we correct them? 

 Do we need to find some new customers? 

 How can we promote our services? 

 What is our most profitable type of work? 

 Can we get more of these types of jobs? 



Company Planning Meeting Topics (cont.) 

 What are our least profitable types of jobs? 

 Do we really need them?  

 What were our chief problems last year? 

 Why did they happen? 

 How can we prevent them in the future? 

 Are our workers’ attitudes good? 

 What can we do to improve their attitudes? 

 Do our office people have a good attitude? 

 Are we handling our office work efficiently? 

 What improvements can be made? 

 Are we giving our company enough supervision? 

 Is anyone overloaded with work? 

 How can we correct this problem? 

 Is there anyone who doesn’t have enough to do? 

 How can we correct this? 

 Will we need more people to implement our plans next year? 

 Is our management and supervision system working well? 

 Where can improvements be made? 

 Are there any personality conflicts in the company? 

 How can they be corrected? 

 Have we had problems with late pay or bad debts? 

 Should we change our credit and collections policy? 

 Are there any new laws that we need to consider? (Tax, laws, employee regulations, lien laws, etc.) 

 Do we need to change our financial structure? 

 Do we need more or less insurance? 

 Do we have sufficient credit to operate well? 

 What are our long-term plans? 

 Should they be updated? 

 


